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Introduction 

This policy is made under the Public Interest Disclosure Act 1998 (as amended) and reflects Department for 

Education guidance for schools and the expectations in Keeping Children Safe in Education (2025). SIAL is 

committed to the highest standards of honesty, openness and accountability. We recognise the vital role 

that all adults working with us play in achieving those standards. 

We do not tolerate malpractice or wrongdoing in any aspect of the school’s work. We expect anyone 

connected with the school who has a serious concern in the public interest to raise it so that it can be 

addressed promptly. 

This policy is designed to encourage and enable disclosures without fear of detriment, victimisation, 

discrimination or disadvantage. Concerns may be raised confidentially (and, where necessary, anonymously), 

and will be taken seriously and handled sensitively. Vexatious or malicious allegations may be addressed 

under the disciplinary policy. 

This policy applies to all SIAL employees and to others who work with or for the school, including supply 

and agency staff, peripatetic teachers, trainees, volunteers, governors, and contractors. 

This Whistleblowing Policy complements (and does not replace) the school’s Child Protection and 

Safeguarding Policy (including low-level concerns), Staff Code of Conduct, Grievance, Disciplinary and 

Complaints procedures. Safeguarding concerns about pupils or adults must always be raised in line with 

safeguarding procedures. 

 

Principles 

• The school will treat all disclosures made under this procedure seriously. Allegations will be dealt 

with promptly, fairly, and with appropriate confidentiality at all times. 

• Staff who raise a concern in the public interest under this procedure are protected from 

victimisation, discrimination, or disadvantage. This protection applies whether the detriment arises 

from the school or from a fellow worker (with or without the school’s knowledge). 

• The whistleblower will receive an appropriate response and will be informed how they may pursue 

the matter externally if they are not satisfied with the school’s handling of the concern. 
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• All staff have a responsibility to report genuine concerns. The school encourages concerns to be 

raised internally in the first instance so that they can be addressed quickly. It is not necessary to 

have proof before raising a concern; raising a concern early is better than waiting for evidence. 

• Safeguarding reminder: Safeguarding concerns about children or adults working in the school must 

always be raised through the Designated Safeguarding Lead (DSL) or in line with the Managing 

Allegations against Staff procedure. 

Types of Concerns Covered 

This policy should be used to raise concerns where there is reasonable belief of wrongdoing in the public 

interest, including but not limited to: 

• A criminal offence (e.g. fraud, corruption, sexual or physical abuse of pupils/students or others) 

• A failure to comply with a legal obligation 

• A miscarriage of justice 

• A danger to health, safety, or wellbeing of an individual 

• Failure to comply with professional standards of practice 

• Fraud, corruption, dishonesty, or misuse of school funds/resources 

• Actions likely to cause serious harm to individuals, property, or the environment 

• Discrimination in the provision of education 

• Any other matter of serious concern that the staff member reasonably believes cannot be raised 

through another procedure 

What is Not Covered 

• This policy is not intended to challenge financial or business decisions taken by the school. 

• It cannot be used to re-open issues already addressed under the Grievance, Disciplinary, or 

Complaints procedures. 
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• Disclosures made outside the arrangements of this policy may not be protected under the Act. 

• Malicious or knowingly false allegations will be treated as a disciplinary matter. 

Protection 

• The school will not tolerate any form of harassment, victimisation, or retaliation (including 

informal pressures) against individuals who raise a concern in good faith. Appropriate disciplinary 

action will be taken against anyone who harasses or victimises a whistleblower. 

• Whistleblowers are protected under the Public Interest Disclosure Act 1998 (as amended), even if 

their concerns turn out to be mistaken, provided they were raised honestly and in the public 

interest. 

• Any whistleblowing investigation will be conducted fairly and impartially, and will remain 

independent of other ongoing procedures involving the employee or worker wherever possible. 

• If a concern is not upheld following investigation, no action will be taken against the person who 

raised it, provided it was raised in good faith. 

• However, where it is found that a disclosure was made maliciously, frivolously, or for personal gain, 

the school may take action under the staff disciplinary procedure. 

Confidentiality 

• All concerns raised under this policy will be treated in the strictest confidence, and every effort will 

be made to protect the identity of the individual raising the concern if they so wish. 

• However, in some cases it may not be possible to maintain anonymity — for example, where a 

concern leads to legal proceedings, safeguarding investigations, or when the whistleblower’s 

evidence is required. In such circumstances, the school will discuss this with the individual before 

their identity is disclosed. 

• Employees and workers raising concerns also have a duty to maintain confidentiality and must not 

discuss the matter with others, except with an authorised investigating officer or their trade 

union/professional representative. 
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• The school will handle all personal data and investigation records in accordance with the UK GDPR 

and the Data Protection Act 2018. Records will be kept securely and only shared with those who 

have a legitimate need to know. 

Anonymous Allegations 

• The school encourages individuals to put their name to any disclosure, as concerns raised 

anonymously are often harder to investigate fully and may limit the support and protection 

available to the whistleblower. 

• However, anonymous concerns will always be considered at the discretion of the school. In 

particular, any safeguarding concerns raised anonymously will be followed up in line with statutory 

guidance. 

• When deciding whether to investigate an anonymous concern, the school will take into account: 

o the seriousness of the issue raised; 

o the credibility of the concern; 

o the likelihood of obtaining sufficient information from other sources to verify the allegation. 

• Where an anonymous disclosure is accepted and investigated, the school may be unable to provide 

feedback on the outcome to the whistleblower. 

Untrue Allegations 

• If a concern is raised honestly, in good faith, and in the public interest, but is not confirmed by 

investigation, no action will be taken against the whistleblower. Staff will continue to be protected 

under this policy and the Public Interest Disclosure Act 1998 (as amended). 

• However, if it is established that an allegation was made maliciously, recklessly, or for personal gain, 

the school may take appropriate action under the Staff Disciplinary Policy. 

How to Raise a Concern 

• Employees and workers should, where possible, raise concerns internally and promptly. In most 

cases, concerns should be raised with the Headteacher, either verbally or in writing. 



 

SIAL – Whistleblowing   6 

• If the concern relates to the Headteacher, it should be raised with the Chair of Governors. 

• Where the concern involves safeguarding or child protection, it must be reported immediately to 

the Designated Safeguarding Lead (DSL) or, if the concern relates to the DSL, to the Local Authority 

Designated Officer (LADO). 

Initial Meeting 

• The Headteacher (or Chair of Governors/DSL as appropriate) will arrange to meet with the 

employee/worker as soon as practicable. 

• At the meeting, key details will be recorded, including: 

o the name of the person raising the concern; 

o the nature of the concern; 

o whether confidentiality or anonymity is requested. 

• While the school will make every effort to maintain confidentiality, this cannot always be 

guaranteed. If confidentiality cannot be maintained, the employee will be informed and may decide 

whether to proceed. 

Support 

• Employees may be accompanied at any meeting under this policy by a colleague, trade union 

representative, or professional association representative. 

• All parties must respect the confidentiality of the disclosure and any subsequent investigation. 

Outcome 

• A written summary of the concern and the proposed course of action will be provided to the 

employee/worker after the meeting. 

• The school will confirm how the matter will be investigated and, where possible, provide feedback 

to the whistleblower on the outcome. 
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Escalation 

• If the concern cannot be resolved internally, or if the employee reasonably believes it is not 

appropriate to raise the matter within the school, they may contact an external prescribed body 

(e.g. Ofsted, the DfE, the Health and Safety Executive, or other relevant regulator). 

Concerns Relating to Governors 

• If the concern is about a Governor, it should be raised with the Chair of Governors. 

• If the concern is about the Chair of Governors, it should be escalated to the Local Authority 

Designated Officer (LADO) or the appropriate external regulator. 

Investigating a Disclosure 

• An initial assessment will normally be carried out within 10 working days to determine the 

appropriate next steps. The employee/worker will be informed of the outcome of this assessment 

and may be asked to provide further information. 

• Where concerns relate to safeguarding, criminal activity, or serious misconduct, they may be 

referred immediately to an external agency (e.g. LADO, police, Ofsted, or ISI) before any internal 

investigation proceeds. 

• An investigator (or investigation team) will be appointed with appropriate expertise and impartiality. 

• Any recommendations for change arising from the investigation will be shared with senior 

leadership and the Governing Body to prevent recurrence. 

• The school will provide updates on progress and expected timelines where possible, though 

confidentiality may limit the level of detail shared. 

• If it is found that a disclosure was made maliciously, recklessly, or in bad faith, the employee may 

be subject to the disciplinary procedure. 

External Disclosure 

If concerns are not addressed internally, or if the employee/worker reasonably believes internal reporting is 

inappropriate, they may raise the matter with an external Prescribed Person or Body, such as: 

• The Local Authority  | Aqualma Daniel Safer Organisations Manager & Local Authority Designated 

Officer (LADO) Kensington and Chelsea and Westminster Tel : 07870 481712 

Email Aqualma.Daniel@rbkc.gov.uk  

• Ofsted – 0300 123 3155 | www.ofsted.gov.uk 

• Education and Skills Funding Agency (ESFA) – for financial concerns about academies 

• Children’s Commissioner for England – 020 7783 8330 | www.childrenscommissioner.gov.uk 

A full list of prescribed people and bodies is available from the UK Government: 

   Whistleblowing: List of Prescribed People and Bodies 

mailto:Aqualma.Daniel@rbkc.gov.uk
https://www.gov.uk/government/publications/blowing-the-whistle-list-of-prescribed-people-and-bodies--2
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Reporting to the Governing Body 

• The Headteacher will report the outcomes of whistleblowing investigations to the Governing Body, 

anonymised where appropriate, including details of any actions taken to address issues identified. 

Support and Advice 

• Employees/workers are encouraged to seek advice and support from their trade union or 

professional association. 

• They may also contact the independent whistleblowing charity Protect for free, confidential advice: 

o Website: www.protect-advice.org.uk 

o Email: whistle@protect-advice.org.uk 

o Telephone: 020 3117 2520 

Review 

This policy will be reviewed annually by the Governing Body to ensure it remains compliant with legislation, 

statutory guidance, and best practice. 

 

https://protect-advice.org.uk/

