
 
 

 
 
Staff Mission statement – 2018-19 (as voted for by the staff on 30.08.18.) 
 
At SIAL we are each expected to act in ways which best serve the children, the staff and the parents and 
carers of the school.  
 
Every member of the school community has a right: 

 To feel physically and emotionally safe at all times 
 To be treated with respect and dignity at all times 
 To express their feelings in an appropriate way 

 
We believe that mistakes are part of the learning process and that all adults can learn strategies to 

support children to improve their behaviour.   
Developing an understanding of why children behave as they do, a positive attitude to the child and 

his/her behaviour and effective strategies for managing that behaviour is a core requirement of the job.   
We also believe that children can learn to improve their behaviour and want to behave well.  We 

believe that the children are happy when they behave well and when that behaviour is recognised by adults 
and their peers. 

For us a child does not have a learning difficulty or disability solely because the language (or form of 
language) in which he or she is or will be taught is different from a language (or form of language) which 
is or has been spoken at home. 

We will constantly seek to ensure that each child makes progress so that they achieve their best, 
become confident individuals living fulfilling lives and make a successful transition into adulthood. 

We aim to do this by providing high quality teaching which is differentiated and personalised and 
available for all children.  Indeed, we will do what is necessary to enable the children to develop, learn, 
participate and achieve the best possible outcomes irrespective of whether that is through reasonable 
adjustments for a disabled child or special educational provision for a child with SEN. 

We will also work together as an effective team in our pursuit of an accessible and transparent person-
centered “forward looking”, outcomes-driven and “specific provision” based approach.  We will help each 
child to achieve their academic potential and enjoy learning through a focus on inclusive practice and 
removing barriers to learning and will seek to ensure the earliest possible identification and most effective 
support of children with SEN. 

Always seeking to improve through internal and external reflection, consultation and moderation 
and seeking out and savouring best local, national and international practice and innovation, we will 
support each child’s needs, whether social, educational or health related, so that they may feel happy, 
confident and valued. 

We will also ensure that each child has access to a relevant, broad and balanced curriculum and 
evolve educational practices and systems that combine the most appropriate elements of the Italian and 
English National Curriculums (including the English EYFS and the Italian equivalent); together helping 
to cultivate an embedded culture of high expectations and carefully tracked and accurately evidenced 
progress towards stretching targets.   

This includes enabling every child, due to the levels of attainment they achieve and the effectiveness 
of our reporting in their time with us, to successfully transfer to either national system at any point in 
their education. 



 
 

Consistently considering the insights, views, wishes and feelings of the child and their parents via a 
‘tell us once’ approach to sharing information, we aim to be as progressive, accurate and efficient as 
possible and to provide clear, concise, informative, reliable and regular quantitative and qualitative 
feedback for parents and carers as to how their child is developing – their current levels of understanding 
and attainment and the most pertinent next steps in their development. 
 
  



 
 

The votes* – a breakdown  
The following have been placed in order of numbers of votes, then highest average position voted for 
and then the alphabet, i.e. the higher the number of votes and the higher the average position the higher 
the statement has been placed. 
 

* four interdepartmental groups of staff discussed, decided and voted upon their top 10 statements. 
 
We believe that…  
 
 (average of 3rd (2.5), 4 votes) Mistakes are part of the learning process.  We understand poor 

behaviour as a mistake which can be rectified.  We don’t make a judgement about it – instead we 
support the children to get it right knowing that practice improves performance. 

 (average of 7th, 3 votes) All adults can learn strategies to support children to improve their 
behaviour.  Developing an understanding of why children behave as they do, a positive attitude to the 
child and his/her behaviour and effective strategies for managing that behaviour is a core requirement 
of the job.  It requires a real commitment to ongoing professional development.  As for the children, 
constant practice improves performance. 

 (average of 5th (4.5), 2 votes) A child does not have a learning difficulty or disability solely because 
the language (or form of language) in which he or she is or will be taught is different from a language 
(or form of language) which is or has been spoken at home. 

 (5th, 1 vote) Children can learn to improve their behaviour.   
 (8th, 1 vote) Children want to behave well.  We believe that the children are happy when they behave 

well and when that behaviour is recognised by adults and their peers. 
 
We will… 
 
 (average of 3rd (3.25), 4 votes) Constantly seek to ensure that each child makes progress so that they 

achieve their best, become confident individuals living fulfilling lives and make a successful 
transition into adulthood. 

 (average of 7th (6.5), 4 votes) Provide high quality teaching which is differentiated and personalised 
and available for all children. 

 (average of 4th (3.66), 3 votes) Do what is necessary to enable the children to develop, learn, 
participate and achieve the best possible outcomes irrespective of whether that is through 
reasonable adjustments for a disabled child or special educational provision for a child with SEN. 

 (average of 8th, 3 votes) Work together as an effective team in our pursuit of an accessible and 
transparent person-centered “forward looking”, outcomes-driven and “specific provision” based 
approach. 

 (average of 2nd (2.5), 2 votes) Help each child to achieve their academic potential and enjoy learning 
through a focus on inclusive practice and removing barriers to learning. 

 (average of 6th, 2 votes) Seek to ensure the earliest possible identification and most effective support 
of children with SEN. 

 (average of 9th (8.5), 2 votes) Always seek to improve through internal and external reflection, 
consultation and moderation and seeking out and savouring best local, national and international 
practice and innovation. 

 (average of 9th, 2 votes) Support each child’s needs, whether social, educational or health related, so 
that they may feel happy, confident and valued. 



 
 

 (4th, 1 vote) Ensure that each child has access to a relevant, broad and balanced curriculum and 
evolve educational practices and systems that combine the most appropriate elements of the Italian 
and English National Curriculums (including the English EYFS and the Italian equivalent). 

 (6th, 1 vote) Help cultivate an embedded culture of high expectations and carefully tracked and 
accurately evidenced progress towards stretching targets. 

 (8th, 1 vote) Enable every child, due to the levels of attainment they achieve and the effectiveness of 

our reporting in their time with us, to successfully transfer to either national system at any point in 

their education. 

 (9th, 1 vote) Consistently consider the insights, views, wishes and feelings of the child and their parents 
via a ‘tell us once’ approach to sharing information. 

 (10th, 1 vote) Be as progressive, accurate and efficient as possible. 
 (10th, 1 vote) Provide clear, concise, informative, reliable and regular quantitative and qualitative 

feedback for parents and carers as to how their child is developing – their current levels of 
understanding and attainment and the most pertinent next steps in their development. 

 


